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Special Needs Policy

We recognise that it is the teacher’s responsibility to meet the needs of all children in their class through their classroom organisation, teaching materials, teaching style and differentiation. However, if the pupil does not make adequate progress even when teaching approaches are targeted at a pupil’s identified area of weakness, then the pupil may be identified as having special educational needs.

Some pupils find work difficult because their first language is not English. They do not have special educational needs unless they also have a learning difficulty.
Guiding Principle

Our guiding principle is one of Inclusion. We want to identify and break down possible barriers to learning. 

Objectives in making provision for pupils with SEN (might include):
· We value all the pupils in our school equally.

· To ensure that all pupils have equal access to a broad, balanced curriculum which is differentiated to meet individual needs and abilities

· The aims of education for pupils with difficulties and disabilities are the same as those for all pupils.

· It is the responsibility of all teachers to identify and meet the SEN of pupils. In this they can draw on the resources of the whole school.

· Every child is entitled to have his or her particular needs recognised and addressed.

· To offer high quality support to ensure that all needs are met. 

· To maximise the opportunities for students with special educational needs to join in with all the activities of the school

· All pupils are entitled to experience success.

· Consideration of SEN crosses all curriculum areas and all aspects of teaching and learning.

· Good special needs practice is good practice for all pupils.

· Any pupils may encounter difficulties in school at some stage.

· All special educational provision is more effective if pupils and parents are fully involved.

· To seek the views of the child and take them into account.

· To acknowledge and draw on parent knowledge and expertise in relation to their child.

This policy will contribute to achieving  these objectives by ensuring that provision for pupils with SEN is a matter for the whole school and is a part of the continuous cycle of assessment and review. 

Roles and Responsibilities/ Co-ordination of provision

Provision for pupils with special educational needs is a matter for the school as a whole. 

Governing Body

The school governors have specific responsibility to

· do its best to ensure that the necessary provision is made for any pupil who has special educational needs

· ensure that, pupil's needs are made known to all who are likely to teach them

· ensure that teachers in the school are aware of the importance of identifying, and providing for, those pupils who have special educational needs

· consult the governing bodies of other schools, when it seems to be necessary or desirable in the interests of co-ordinated special educational provision in the area as a whole

· ensure that a pupil with special educational needs joins in the activities of the school together with pupils who do not have special educational needs, so far as is reasonably practical and compatible with the child receiving the special educational provision their learning needs call for and the efficient education of the pupils with whom they are educated and the efficient use of resources

· ensure that parents are notified of a decision by the school that SEN provision is being made for their child.
In doing so, Governors will have regard to the Special Educational Needs Code of Practice and the Disability Rights Code of Practice for schools. Governors will report to parents annually on the implementation of their SEN policy. This may reflect the success criteria noted on the last SEN policy.

The Headteacher 

The Headteacher has responsibility for the day-to-day management of all aspects of the school’s work, including provision for pupils with SEN. The Headteacher keeps the governing body fully informed and works closely with the school’s SEN co-ordinator or team. The Headteacher seeks out and shares best practice with the LEA and other schools.

The School Staff

All teachers should do their best to adapt the curriculum to meet their needs. All staff are involved in the development of the school’s SEN policy and are aware of the procedures for identifying, assessing and making provision for pupils with Special needs.
The Special Educational Needs Co-ordinator 

The Special Needs Co-ordinator is Ms Amina Ahmed. Her responsibilities include:

· Co-ordinating provision for pupils with special educational needs

· Liaising with and advising fellow teachers

· Managing learning support assistants

· Liaising with parents of pupils with special educational needs

· Liaising with the school SENCO, educational psychologists in Tower Hamlets and other health services. 

Admissions and inclusions 

Pupils with SEN are admitted to the school on the same basis as any other child. The Governing Body uses the LEA admissions criteria. (may wish to include criteria as an appendix)

Special facilities

The school welcomes applications for admission from the parents of pupils with mobility difficulties and has got wheelchair access. The governors will make every effort to accommodate a pupil's particular needs and would work with the LEA to improve facilities.
Identification and assessment of pupils with special educational needs

All pupils are entitled to a balanced and broadly based curriculum including the Foundation Stage and National Curriculum. This policy ensures that teaching arrangements and strategies are fully inclusive. The majority of pupils will have their needs met through normal classroom arrangements and appropriate differentiation, which may include short-term support.
The Governing Body will ensure that it makes appropriate provision for all pupils identified as having need of special educational provision. The Head teacher and the Governing body set targets and specific criteria for the success of the SEN policy. 

The Governing Body reviews the policy and reports annually on the allocation of available resources and the success of the policy in meeting SEN.

Differentiation

Differentiation means teaching a pupil in ways and at levels, which match their ways of learning and their individual needs. Pupils make progress in different rates. Not all pupils learn in the same way and need to be taught in different ways. All pupils will receive help through differentiation but if the pupil does not make adequate progress, the school will do more to help. All staff are responsible for identifying pupils with special educational needs. 
The SENCO will work with staff to ensure that those pupils who may need additional or different support are identified at an early stage. The progress made by all pupils is regularly monitored and reviewed. Pupils are only identified as having special educational needs if additional or different action is being taken. 
School Action

Through school action, the pupil will get help that is either extra to and/or different from the help that the school usually gives pupils through differentiation. If there are concerns that the pupil is not making adequate progress, the class teacher will discuss these concerns with the SENCO. The SENCO will gather information from the pupil, parents, class teacher, form tutor, subject teachers, Head of Year, Pastoral support teachers. The information gathered will help the school to decide what help may be needed. 
The school aims to train and get support for our SENCO, so that he can begin to use record progress on SEN pupils Individual Education Plan (IEP). The IEP will only record that which is additional to, or different from, the differentiated curriculum and will focus on three or four individual targets that match the pupil's needs. The IEPs will have to be looked at and reviewed regularly. 
Arrangements for partnership with parents

The school will tell parents when their child is receiving help for their SEN and include them in annual review meetings. 
Partnership with parents plays a key role in enabling pupils and young people with SEN to achieve their potential. The school recognises that parents hold key information and have knowledge and experience to contribute to the shared view of a child's needs and the best ways of supporting them. All parents of pupils with special educational needs will be treated as partners and supported to play an active and valued role in their pupil’s education. 

Pupil participation
Pupils and young people with special educational needs often have a unique knowledge of their own needs and circumstances and their own views about what sort of help they would like to help them make the most of their education. They will be encouraged to participate in all the decision-making processes including the setting of learning targets and contributing to Individual Education Plans and annual review meetings. 
Monitoring and Reviewing:

The Deputy Head and the SENCO will review the SEN policy at the end of the academic year. 

Signed and approved by the Head Teacher:
Signed and approved by School Chair of governors:
Policy updated: Dec 2007


           Policy Review: July 2008

Code of Practice

Definition of Special Educational Needs

For the purposes of this policy we have used the term Special Educational Needs as defined by the Code of Practice.

- A child has special educational needs if he or she has a learning difficulty which calls for special educational provision to be made for him or her. (Code of Practice D.F.E. 1993)      

Pupils have a learning difficulty if they:

a) have a significantly greater difficulty in learning than the majority of pupils of the same age; or

b) have a disability which prevents or hinders the child from making use of educational facilities of a kind generally provided for pupils of the same age in schools within the area of the local education authority

c) are under compulsory school age and fall within the definition at (a) or (b) above or would do so if special educational provision was not made for them.

Pupils must not be regarded as having a difficulty soley because the language or form of language of their home is different from the language in which they will be taught.

Special educational provision means:

a) for pupils of two or over, educational provision which is additional to, or otherwise different from, the educational provision made generally for pupils of their age in schools maintained by the LEA, other than special schools, in the area

b) for pupils under two, educational provision of any kind”

See Section 312, Education Act 1996

Definition of Disability

“A child is disabled if he is blind, deaf or dumb or suffers from a mental disorder of any kind or is substantially and permanently handicapped by illness, injury or congenital deformity or such other disability as may be prescribed”

See Section 17(11), Pupils Act 1989

“A person has a disability for the purposes of this Act if he has a physical or mental impairment which has a substantial and long-term adverse effect on his ability to carry out normal day-to-day activities.”

See Section 1(1), Disability Discrimination Act 1995 

It should be noted that pupils may fall within one or more of these definitions. Pupils with a disability will have special educational needs if they have any difficulty accessing education and if they need any special educational provision made for them.
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